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All scheme benefits



• The limitations of cost–benefit analysis 
mechanisms

• Too much faith in technological quick-
fixes

• Adherence to predict and provide policies

What constrains 

the evidence-

policy connect in 

transport…



• Weaknesses in forecasting

• Disregard for benefit distribution and 
equity

• Application of dubious techniques…

• …e.g. valuing small time savings and 
discounting

The limitations of 

transport economic 

appraisal 

mechanisms…



• Electric vehicles

• Autonomous vehicles

• 'Mobility-as-a-service’ provision

Misplaced 

optimism in 

technological 

quick-fixes…



• “if a transport authority wishes to 
pave the way for fewer private 
vehicles, bold planning decisions could 
already be made today to accelerate 
the uptake and dependence on public 
transport, cycling, walking.”



• ‘More of what we have done in the past’

• Disregards the possibilities of change

The adherence to 

predict and provide 

policies …



• £15 billion

£15 billion / £4 million

= 0.027%



• Road projects can positively impact local 
employment. But effects are not always 
positive and a majority of evaluations show 
no (or mixed) effects on employment

• Road projects may increase firm entry (either 
through new firms starting up, or existing 
firms relocating). However, this does not 
necessarily increase the overall number of 
businesses (since new arrivals may displace 
existing firms).



For example in air quality…

• Pollution policies are not effectively 
integrated

• Transport policies either disregard air quality 
implications or are too heavily focussed on 
distant-future technology-led solutions

• Health policies are too heavily focussed on 
remedial ‘cure’ work, rather than prevention

• And then there is road ‘improvement’…!

The effect is an 

evidence-policy-

investment 

disconnect …



• “New homes will be built in a way that … 
encourages walking and cycling”

• “We will become a world leader in shaping 
the future of mobility, including the low 
carbon transport of the future”



• “Minimise the number and length of 
journeys needed for employment, 
shopping, leisure, education and other 
activities ... and provide for high quality 
walking and cycling networks and 
supporting facilities”



• “New public transport, cycling and walking 
infrastructure is vital to tackling urban congestion 
and promoting healthy growth”

• “We need to invest more in alternatives to the 
private car, upgrading and expanding rail and 
metro systems, better facilities for cycling and 
walking and improved bus networks”



• “Encouraging greener transport choices will 
be effective with further infrastructure 
development and information campaigns, for 
instance to improve public perceptions 
around the safety of cycling in urban areas”



What is Sustrans 
doing…



All scheme benefits



Public support to make that happen
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We need help!



• United Nations report features Sustrans work as 
an example of good practise at the science-policy 
interface -
http://web.unep.org/geo/assessments/specialize
d/strengthening-science-policy-interface-gap-
analysis

• Bike Life, ‘bicycle account’ style reports from 
seven UK cities -
https://www.sustrans.org.uk/bikelife

• Air quality work, including personal exposure 
model - https://www.sustrans.org.uk/airquality

• Active Travel Toolkit, including a number of 
modules to support making the economic case -
https://www.sustrans.org.uk/active-travel-
toolbox

Take a look…

http://web.unep.org/geo/assessments/specialized/strengthening-science-policy-interface-gap-analysis
https://www.sustrans.org.uk/bikelife
https://www.sustrans.org.uk/airquality
https://www.sustrans.org.uk/active-travel-toolbox

